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We know young people are full of potential and capable of great resilience. We also acknowledge the
challenges and adversities faced by young people today. The COVID-19 pandemic continues to adversely
affect youth in America. A CDC survey of high school students in 2021 revealed that 37% experienced poor
mental health during COVID-109.

In the very beginning of the pandemic, BBBS of Bath/Brunswick quickly transitioned to virtual program-
ming and partnered with community organizations to provide services and essential necessities to matches
and families. This expansion of innovations was sustained in 2021 as staff continued to adapt to an
ever-changing landscape in our community, supporting matches both virtually and in-person to reach
those most in need of support. And still, many more of our community's children were waiting to be
matched with the right Big.

The effort for "80 Big Futures” began during the summer of 2021 with a generous $40,000 matching
challenge grant from businesses and community members that allowed all donations through August to
double their impact. The effort raised a total of $80,000 with the help of our supportive community.

As we continue to rise to the challenges our most vulnerable community members face, our professional
staff is working individually with each child, volunteer, and family to meet their needs. We are also looking
forward to reopening our continued partnerships with area schools where we have provided programs.

It is of critical importance that youth continue in their professionally supported matches with their Big
Brothers and Sisters and that we find the right volunteer to match with each child that is waiting for a
mentor. While the influx of funding from the 80 Big Futures Fund helped keep us on track, we are still
facing challenging times ahead.

As an agency, we will continue to find creative ways to meet the needs of our Littles and foster the import-
ant relationships necessary to their success.

Matt Bachman, President Karry Kane, Treasurer
Nicholas O'Brien, Vice President Heather Arvidson, Secretary

Amanda Choate Richard Fleming Tamara Lilly
Mike Dutton Mechelle Given Carol Marquis
Jen Elwell Erinn Kennedy Sherry Plunkett
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Pheonix was an eight-year-old in the third
grade when he was matched with Sue
through Big Brothers Big Sisters of Bath/
Brunswick's School-Based program.

Sue agreed to commit an hour weekly to
mentor him and began meeting with her
Little during lunch and recess.

Pheonix says that he was initially hesitant
because he wasn't very trusting toward
others. He was in foster care at the time
and had experienced loss and instability in
his life. But, he decided it would be good to
try something new, and Sue was there every
week to eat lunch, do activities, and talk.

"Wednesdays became the day I could look
forward to because there was someone
there who would enjoy doing what I enjoyed Pheonix & Sue
and who didn't judge me,” says Pheonix. "I

can tell you that when I first met Sue, I had a lack of sharing with people. I didn't want to be around anyone;
I'wanted to be by myself and do my own thing. Now, when I think about the people I care about, Sue comes
to mind first.”

Pheonix and Sue shared weekly visits at school for three years. When Pheonix finished fifth grade, they
decided to transition to the Community-Based program to do activities outside the school setting.
Pheonix was living with his father at the time, who appreciated the consistent relationship Pheonix shared
with Sue and was supportive of the opportunity for Pheonix to get out and do things in the community.

Throughout middle and high school, Pheonix and Sue explored many interests and experiences, including
remote control boats on Nequasset Lake, cooking meals in the microwave (as Pheonix wasn't permitted
to use the stove and was often home alone at mealtimes), and running together. The duo participated in
at least a half dozen 5K races, including "The Murph" five-mile trail run in Bath and the “Insane Inflatable
Race" in Portland. They also spent time taking photos. They would go to places like Reid State Park, climb
on the rocks, take pictures, and then edit them on Sue's computer.

"Pheonix has a creative way of thinking about things,” says Sue. "He learns by doing things. He is very am-
bitious in what he wants to accomplish. He has ideas about what he wants to do and figures out what he
needs and how to execute it."

For the past few years, Pheonix has lived with his mother. He graduated from high school in the summer

and is working and considering his career path. He and Sue continue to meet regularly. These days, they
eat ice cream, talk, laugh, reflect on the past, and talk about the future.

Continued page 4 }
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REVENUE AND EXPENSES

Revenue $355,499
Expenses $284,436
Net Income $71,063

MISSION

Our mission is to create and
support one-to-one mentoring
relationships that ignite the
power and promise of youth.

BALANCE SHEET

Assets

Current Assets $176,188
Property & Equipment $2,867
Total Assets $179,055
Liabilities

Accounts Payable $2,441
Accrued Expenses $3,871
Total Liabilities $6,282
Net Assets

Without Donor Restrictions $168,585
With Donor Restrictions $4,188
Total Net Assets $172,773
Total Net Assets & Liabilities $179,055
REVENUE SOURCES

Individual Donations $119,334
Events $103,603
Foundations & Grants $48,463
In-Kind Income $33,333
Paycheck Protection Program $30,653
Other $20,113
Net Assets Released from Restrictions $19,177
Total Revenue $355.499
EXPENSES BY FUNCTION

Programming $150,873
Fundraising $83,029
General $50,534
Total Expenses $284.,436
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Big Brothers Big Sisters of Bath/Brunswick programs continue to have a tremendous impact on the youth
we serve. During a year of continued social distancing, our Bigs provided their Littles with stability and
connection and a consistency that was needed now more than ever before.

«  We served between ages 6-18 and their families through Community and Site-Based
Programs and supported an equal number of Big Brother/Sister volunteers

« We provided 5 School-Based Mentoring programs

« Approximately was completed through our programs in 2021

BBBS reported the following observations of Littles that stayed connected to a Big during 2021:
« 96% of Littles are confident they can , ,and

e 84% of Littles , ,and

e 95% of Littles

Sue and Phoenix...Continued from page 2. Bl E & I_lTTI_[

"We talk about what is going on in his life and help him get clear in
his thinking," says Sue. "My question a lot recently has been, ‘Okay,
so what is your plan? I understand what you've said and the frus-
trations you have, but what is your plan moving forward? What ac- TH[

tions are you going to take?"

Pheonix says that having Sue's perspective helps him better under-

stand other people's ideas and accept their opinions. “Sue has been

there long enough in my life to help me form the idea that it's okay

to fail and pick myself back up. She encourages me and helps me come up with ideas about how to improve
my situation.”

Likewise, Sue says she has learned from Pheonix persistence and resilience, "About not getting discour-
aged or wallowing in self-pity. I have often said to myself, if Pheonix can go through what he's been through
and still be hopeful and resilient, I can do that, too.”

Sue identifies the role and value of the Big Brothers Big Sisters organization in their mentoring connec-
tion. "I've appreciated having staff there for support, encouragement, and reminding me that all I need to
do is show up and be there. The training and education that BBBS did was really helpful, and knowing that
there were resources to help me learn what I needed to know has been great.”

After ten years of friendship, Pheonix says: “We've done a lot of stuff that I don't think I would have ever
gotten the chance to experience if it wasn't for Sue. I've learned a lot.”

This December, Sue and Pheonix were honored with the Big and Little of the Year Award at BBBS' Empow-
er Potential Celebration and Awards.
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***BBBS Staff

Big Brothers Big Sisters of Bath/Brunswick is a volunteer and donor-supported organization. We depend on the
generosity of our community to provide children facing adversity with strong and enduring, professionally
supported relationships that have an immediate, positive, and life-lasting effect on the lives of youth ages six

through young adult and their families.

We deeply appreciate the generous support of individuals and foundations who helped us defend the potential of
children during our 2021 fiscal year (January 1, 2021 — December 31, 2021). Individuals and organizations who have
contributed $100 or more are listed below. While every effort has been made to list the supporters accurately, errors
are inevitable. If you notice an error or an omission, please contact us at 207-729-7736.

EMPOWERING POTENTIAL
($5.000 - $$9,999)

Bath Rotary Club

Elizabeth A. Compton

IGNITING POTENTIAL

($1,000 - $4,999)

Ellen & Eric Arvidson

Heather Arvidson*

James & Barbara Atherton

John & Mary Bachman

Matt* & Dena Bachman

Bath Sunrise Rotary Club

Glen Bolduc

Cathy Carroll

Colby & Gale, Inc

Patrick** & Julie Crowley

Margie & Jeff Geiger

Therese Haberle & Gregory Wiese

Bill & Sally Haggett

Trish Hansen & Stephen Crandall

John Heald

Eileen Boyd Horner & James Horner

Eric & Ann London

Greg and Linda Millert

Dalton Myers

Brianna & Nicholas* O'Brien

Cleora Ramsay

South Freeport Congregational
Church

Sue & Don** Spann

W. Mark Wheeler III

INSPIRING POTENTIAL

($500 - $999)

George E. Barker, Jr.**

Josh Blackwood

Arthur & Lori Boulay

Curt Dale Clark** & Marc Robin
Ken & Kim Clifford

Clynk To Give

Susan & John Descoteaux
Richard* & Stephanie Fleming

Frederick & Peggy Harris
David Holman

Patricia Labbe

Marie & Paul Lamere

Angela MacDonald

Connie & Robert McChesney
Jon & Sherry** Plunkett
Tim Pratt

Jay Prindall

Lael Schwabe

Spark Cycling Studio, LLC
David Steckler & Marcia Bowen
Mark Steele

Denise Tepler

MENTOR MAKERS

($250-$499)

Bunny Andrews

Bill & Cindy Babbin

Sandra Buckles

Michael & Melissa Field

Andrea Galuza

Robert & Katherine Gravino

Tony & Amber Grill

Carrie Hall

Paul Hansen

Sam & Jan Hayward

Mary J. Herman** &
Angus S. King Jr.

Caroline Kurrus

Linda Marchant

Geniene Marco

Carol* & Joel Marquis

Greg & Linda Millert

Douglas & Georgette Morrell

David Osborne

James Peavey

Ralph Pope

Bethany Richards

Kathryn Sellers

Susan St. John

Jared & Alicia Vaillancourt

Carol Wark-Bijhouwer

S

CONNECTION CREATORS

($100-$249)

Charles Ault

Cathy & Thomas Barter

Douglas Bates & E. Lynn Kay

Bath Area Family YMCA

Bath Professional Fire Fighters

Ed & Jo Bradley

AE Braestrup & MJ Spalding

Daniel Burchstead

Panee Coffin

Mary Colbath

John P. Cotton

Elizabeth Craighead

Charles Cromwell

Margaret Curley

Arthur & Carol Dresser

Rachel Dutch

Steven Dutch

Mike* & Toby Dutton

Jacqueline Ellis

Jane Faulkner

Anne Frewin

Ann Frey

Scott Goodwin

Spencer & Elizabeth Gray

William & Carol Guest

Haggerty Realty

Tim & Cheryl Haggerty

Constance Hooker

Dwane Hubert

Martha & Neil Hulbert

James & Susan Hummer

Cynthia Garovoy Hutchins &
Keith Garovoy

Marybeth James-O'Connor

Lee Johnson

James Joseph & Elnora
Joseph-Bijhouwer

Karry Kane*

Philip Kinney & Andrea Cronkite

Constance Kniffin

Art** & Kathleen Lamothe
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Kris Lavallee IN MEMORY OF MUNICIPAL SUPPORT

Jon Lichter Richard Elwell Town of Arrowsic

Darwin & Dianne Lohse Charlie Glavin Town of Bowdoin

Robert Manter Laurie Winslow Town of Georgetown
Anonymous Town of Harpswell

Joel Merry IN HONOR OF Town of Phippsburg

Allen Miller Max Dawson Town of Woolwich

Jytte Monke Mike Field

William Morrell Lucas & Charlie G. DONOR-ADVISED FUNDS AND
William & Pia Neilson Sue McLeod MATCHING GIFTS PROGRAMS
Jerry & Nonnie O'Brien Brianna and Nicholas* O'Brien Bank of America Charitable
Nancy Olson Jim Peavey Foundation Matching Gifts
Angel & Laura Ortiz Brant Sawyer and Lisa Guerette The Benevity Community
Cheryl Rackliff Impact Fund

Sandra Ramstrom
Cmdr. Martin Rinaldi

UNITED WAY SUPPORT
United Way of Greater Philadelphia

The Blackbaud Giving Fund
by its agent, YourCause

Sandra Morrell Rooney & and Southern New Jersey Fidelity Charitable
Charles Rooney United Way of Mid Coast Maine Maine Community Foundation

Thomas Rumpf & Annee Tara United Way of Southern Maine

Susan & Robert Sharp

Kathleen & Jonathan Siddall FOUNDATION SUPPORT

Dana & Bettina Smith The Alfred M. Senter Fund

Sean Smith Arby's Foundation, Inc.

Randell Stevenson & Rebecca Long Charities Aid Foundation of America

Ed & Lois Striewski Davenport Trust Fund

K & T Tolliver Robert W. Campbell Jr. Family Fund

Elizabeth Waldo

William & Frances Weatherbie

David** & Vicki Webb
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Big Brothers Big Sisters of Bath/Brunswick is fortunate to have strong support from locally-owned and regional
businesses and organizations. Through the generous financial support of the following corporate partners we are
able to provide our programs and services, allowing us to ignite the potential of youth in our community.

AAA Northern New England
Albin, Randall & Bennett
Associated Appraisers of Maine, Inc.
Atlantic Environmental LLC
Bachman Construction

Back Cove Financial

Bangor Savings Bank

Bar Harbor Bank & Trust

Bath Electrical Services

Bath Lodge of Elks #934

Bath Savings Institution

Bill Dodge Auto Group

Bill's Garage

Brackett Funeral Home

Brackett's Market, Inc.

Brunswick Hotel

Brunswick Police Benefit Association
Burano's Wood-Fired Pizzeria
Burgess Technology Services
CARFAX, Inc.

Casco Bay Title

Central Distributors

Central Maine Power Co.
ClearPoint Capital

Coastal Maine Pediatric Dentistry
Cool As A Moose

Cornerstone Carpentry, Inc.

Cox Automotive

Crooker Construction, LL.C

Emily & Aliyah

David Matero Architecture
Edward Jones
Elwell Enterprises
Enterprise Holdings Foundation
Fenimore's Landscaping
First Federal Savings
FirstLight Fiber, Inc.
Flight Deck Brewing, LLC
Gnome Landscapes, Design,
Masonry & Maintenance
Hancock Lumber Company
Hannaford Supermarket
and Pharmacy
Harvard Pilgrim Health Care Inc.
Hoyle, Tanner & Associates, Inc.
James & Whitney Co.
Jason Ritchie - State Farm Insurance
John Libby Construction, Inc.
Judy's Hair Biz
Kennebec Builders, Inc.
L.L. Bean
MW. Sewall
Maine Natural Gas
Merrymeeting Midcoast Title, LLC
Mid Coast-Parkview Health
| MaineHealth
NAPA Auto Parts
New Leaf Dental
News Center Maine

Northeast Mechanical & Energy
Management Services, Inc.

Norway Savings Bank

Now You're Cooking

Paper Trails

Pleasant Street Dental Associates

Primerica

Priority Real Estate Group

RE/MAX Riverside

RE/MAX Riverside - Dot Ollier

Renys

Riley Insurance Agency, LLC

Rusty Lantern Market

Schaeffer Douglas Title

Sebasco Harbor Resort

SERVPRO of Bath/Brunswick

Sitelines, PA

Taco the Town

TD Bank

Team Woody's Performance Center

The Times Record

Trillium Engineering Group, P.C.

True Distributors

Vail's Tree Service

Cornelia C. Viek, CPA, Office of

Wells Fargo Bank, N.A

Wilcox Wellness & Fitness

Wild Oats Bakery & Cafe

Willie C. and Sons Landscaping LLC
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Little Sister Kaylin
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2021 STAFF

Lindsay MacDonald, Executive Director

Aurora Hodgkins, Program Director
Amy Liechty, Administrative/Fundraising Assistant
Lindsey Reed, Program Manager

% Big Brothers
Big Sisters.

OF BATH/BRUNSWICK

85 Maine Street
Brunswick, ME 04011
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